UNL Department of Agronomy & Horticulture
Curriculum Coordinating Committee Minutes  
Feb. 15, 2013, 2:30 p.m., 279M PLSH

I. Call to Order & Approval of Minutes – McCallister
The meeting was called to order at 2:37 p.m. Attendees were: Richard Ferguson, Mark Lagrimini, Dennis McCallister, Ellen Paparozzi, Zac Reicher, Walt Schacht (CASNR representative), guests Kim Todd and Richard Sutton, and Kathy Schindler, recorder.

Ellen Paparozzi made a motion to approve the minutes. Zac Reicher seconded. Motion approved.

II. Follow up on Landscape Design Option discussion – Sutton & Todd
Richard Sutton and Kim Todd said they ended up deciding to keep this option within the Horticulture major instead of requesting to move it to the TLMT major. The major would still have more emphasis on design but still keep the option consistent with the horticulture major. Goals for the revisions include the addition of Planet Accreditation that would ideally benefit students by increasing their interactions with industry professionals. Course changes to the option include:
A. Deleting HORT 265 and replacing it with HORT 165 (Introduction to Graphics for Landscape Design),  focusing more on computers;

B. Adding HORT 263 (Computers in Landscape Design and Contracting);

C. Deleting HORT 266 (a two-hour lecture) and increasing HORT 267 to 3 credits;

D. Adding two internships (second one would go out-of-state); and

E. Revising to HORT 300 (Intro. To Landscape Construction); and
F. Revising HORT 301 (Intro. To Landscape Contracting);

Richard said he plans to put together a short report to Roch Gaussoin, the department head, to discuss staffing and resources. The Landscape Design teaching team is concerned about Richard’s retirement in July 2015. Questions regarding the staffing mix would include the roles of Steve Rodie and Dr. Bill Gustafson because they both teach courses at UNO in Omaha.

Zac noted that Kim and Richard teach 38 credits of this major. Committee members discussed the pros and cons to students, faculty and the program with just two people teaching so many courses. They noted that the team needs resources to expand the teaching and need more students to expand the resources. It’s hard to do one without the other and vice versa.

Richard said he didn’t have any recent enrollment numbers or trends but the landscape design team believes these curriculum changes would allow them to accept more students. Kim said the number of requests for landscape design professionals keeps increasing throughout the state and there aren’t enough students to reach industry demand. All the seniors in this option have jobs already.

Ellen made a motion to advance the landscape design package as revised. Walt Schacht seconded the motion. Motion approved.

III. Approval of Changes to the Horticulture Minor – Paparozzi
Ellen explained that when the committee reduced the number of hours to 120 credits, the credit- hour numbers were off.  The revised proposal would have 12-13 hours in the core and 6 hours of electives for 18 credits.  She said the Horticulture staff would also like to delete a requirement for HORT 300 and HORT 327 because pre-requisites are required and not all the students are able to take the pre-requisites. The question was asked how many students sign up for this minor.  Ellen said it’s difficult to know until students graduate and the department gets a final tally from CASNR.

Ellen made a motion to approve the changes in this minor. Mark seconded. Motion approved.

IV. AGRO 919 – Plant Genetics  - Ismail Dweikat & Sally Mackenzie
Committee members reviewed the proposal to change the number of credit hours from two to three hours. 

Ellen noted that the university requires 50 minutes in class for every credit hour so Ismail and Sally will need to increase the meeting time on Tuesdays and Thursdays. It was also noted that the syllabus needs various disclaimers and policies added to it. Those include policies on disabilities, incompletes, and academic honesty and integrity.

Ellen made a motion to approve this course pending these revisions. Mark seconded. Motion approved.


V. Update on AGRO/HORT/NRES 992 – Dept. Seminar
Kathy reported that the changes to the cross-listings for this course were approved via electronic vote on 2/8/13.  It has been submitted to the creq.unl.edu curriculum website and sent to the CASNR Curriculum Committee and the Graduate Council.


VI. Organic Option in HORT major – Paparozzi
Ellen said that she, Dave Lambe, Stacy Adams, Paul Read, and Chuck Francis have been discussing rewording the title for the Organic Option. She said many colleges and universities use the word sustainable instead of organic. The group would also like to have the word “food” in the title.  The goal is that by renaming the option, it will attract more students. One suggested title is “Sustainable Food Production.” 

The option changes include deleting the nursery management and senior landscape design courses as well as AGRO 436 (Agroecosystems Analysis) since it never became an ACE 10 course. They will keep the soil and organic courses (especially AGRO 439 taught by Chuck). They’ve also moved invasive plants into suggested electives and added the Plant Pathology lab under Crop Production. The option would also include a summer experience or an internship. Under the Business section, they are keeping Entrepreneurship 388. Ellen said that Chuck’s concerns are finding the right title and he wants to include microbiology in the courses.  

The question was asked what jobs these students would get. Ellen explained that these students would either go to graduate school or they would work in local food production. Committee members suggested adding a notation that students who want to go to graduate school should plan to take organic chemistry.

Committee members said they liked the idea of adding “local,” “small scale,” “healthy,” “small market,” or “niche” to the title. Ways to increase marketing for this option include working with the department recruiter and multimedia manager, and also with Extension faculty. Another suggestion for getting word out about this option is to propose the minor for the Environmental Studies majors.

Ellen said she would take this proposal back to the group for revising and then resubmit it to the curriculum committee at a future meeting.


VII. New Option – Pick Your Own Horticulture Option – Paparozzi
Ellen proposed a “designer” horticulture option where students could pick or design their own major within the Horticulture Major. She said it is a take-off from what she saw at Clemson University and what she’s seen in other university horticulture programs. It allows more flexibility and the idea is to bring unfocused students who might end up in one of the other options. It would act as a doorway for students to enter the HORT major.

A discussion was held on what kinds of jobs these students would get since they would be under-qualified compared to their peers in TLMT and other majors. Ellen said these students would work in retail garden centers like Walmart or Earl May. They would not be going to graduate school.  

Committee members felt that this designer option would require advisor oversight every semester and that kind of oversight is currently not mandatory. Ellen explained that Clemson has that kind of control; however, UNL does not. One idea was to have the first two years be more structured and the last two years when the student is a junior and senior be more student driven. This suggestion might make it tough for transfer students.  

Walt said this designer option is good but it needs to be well advised. He remembered that the School of Natural Resources (SNR) tried a similar option in the late ‘90s and no one hears much about the program anymore. Zac said it’s hard to clearly define who these students are and which majors it would increase. It was noted that the Plant Biology major was created to address students who didn’t want an Agronomy or Horticulture major.

Committee members recommended that Ellen focus on the “small market” or “sustainable food production” option mentioned earlier in the meeting (VI) and table this option.



VIII. Plant Biology Portfolio and Assessment – Paparozzi
Students have met informally and via Blackboard to work on portfolios, assessments, and to study for the test, but it’s become too hard to get them all together. Ellen proposed a 0-credit 5-week course so students can meet at a set time. This portfolio and test is a junior requirement. Carol Speth reviews the online assessment. The portfolio includes such topics as personal mission statement, self-discovery, creating a resume, research skills, scholarships and recognition. Ellen said she also extracts information for PEARL.  

Zac made a motion to approve this course and Walt seconded. Motion approved. Ellen said she would route this through the curriculum system.
IX. New Business
A.  Academic Integrity Policy – McCallister
Dennis explained that the college wants to have a uniformed Academic Integrity Policy (see attachment). He said this doesn’t have to be difficult, but just something that explains the chain of events when there is academic dishonesty. This would outline a clear procedure and ensure continuity.

Zac said if a student is caught cheating, some will take a 0 for the class, others will appeal to the dean’s office, and still other students will appeal to the teacher or judicial affairs.

Dennis said he would develop an outline to send to the committee.


X. Adjournment
The meeting was adjourned at 4:20 p.m.


